
THE redesign of services 

in Badenoch and Strath-

spey is one of the most 

exciting and ambitious 

that NHS Highland has 

undertaken.    

It is the first major service 

change project in the NHS to 

be approved in Scotland since 

2007 and is set to secure sig-

nificant investment for the 

area.  

The redesign is being 

taken forward with key part-

ner agencies, community and 

staff involvement, and NHS 

Highland clinical lead Dr Boyd 

Peters says the level of en-

gagement is key to its success. 

He said: “We have in-

vested a huge amount of time 

in talking with people, listen-

ing, gathering ideas, consider-

ing concerns and ultimately 

designing services for the fu-

ture together.  

“It is not a quick process 

and nor should it be.  Every-

one I speak to wants us to get 

this right. It’s a once-in-a-

lifetime opportunity to redes-

ign services which will be 

around for many decades to 

come.  

“This means some things 

are changing, although I think 

people would be worried if 

the NHS didn’t keep on mod-

ernising.   

“We are still a few years 

off from the new hospital be-

ing built and we will use the 

time to develop community 

services in the area, and we 

will be involving people at 

every step of this process.   

“It’s also a significant 

change for staff and the pro-

ject team is very mindful of 

this.  

“We will be increasing the 

level of awareness to make 

sure that all staff are sup-

ported through the transition 

phase. While some will under-

standably be anxious it is also 

an exciting time which brings 

opportunities for new roles, 

training and career progres-

sion.” 

He added: “A huge 

amount of work has taken 

place but there is much more 

to do.  I hope this newsletter 

reflects the ongoing progress 

and that it helps to keep eve-

ryone informed.” 

‘Strathchat’ is aimed at 

providing an overview of the 

redesign work.   

It will be produced every 

three months and highlight 

progress  on key work-

streams such as transport and 

access, securing a site for and 

designing the new facility in 

Aviemore, care-at-home pro-

vision, the development of a 

workforce plan and actions to 

support communications and 

engagement.   

STRATHchat 
I S S U E  N O . 1 : D E C E M B E R  2 0 1 5  

Produced by NHS Highland 

Local people  

hold key to  

redesign work 

NHS Highland’s major service change project in Badenoch & Strathspey 

In this 

issue... 
 A brief sum-

mary  

 

 Service model 

 

 Securing a 

site  

 

 Project board 

established 

 

 Update on 

project team 

 

 Transport 

and access 

 

 Community 

and staff engage-

ment  

 

 Key dates 

 

 How to find 

out more 



Wide-ranging review 
EARLY discussions on the need for 

service redesign date back to 

2011and initially were concerned 

with the condition of the two local 

hospitals, St Vincent’s in Kingusssie 

and Ian Charles in Grantown-on-

Spey.   

Over the next three years extensive 

consultation followed and agreement 

was reached on how to modernise ser-

vices.   

It was a wide-ranging review with a 

strong emphasis on developing commu-

nity services.  

The first phase of the work was 

completed in October with approval for 

our Initial Agreement from the Scottish 

Government to progress to the next 

phase.  

The Initial Agreement is the first of 

three documents required to be ap-

proved as part of the business case 

process.   

The next step is to complete an out-

line business case, followed by a full 

business case, which will provide full 

details on the service model, workforce 

plan, building design, planning consent, 

transport plan and detailed costs. 

 

What will change? 
When the plans come to fruition it will 

see a new a hospital and health centre 

built in Aviemore, considerable invest-

ment in community and care-at-home 

services and some new ways of working 

in NHS Highland care homes in Gran-

town-on-Spey and Kingussie.   

A greater range of out-patient ser-

vices will be provided from Aviemore, 

including facilities to enable consultants 

to carry out video-conference consulta-

tions. It will see the eventual closure of 

Ian Charles Community Hospital and St 

Vincent’s. 

 

What won’t change? 
Many services and facilities won’t be 

changing location, including Grantown 

and Kingussie health centres and 

Aviemore Day Centre.  

A minor injury service will still be 

provided in Grantown and the dental 

unit will also remain where it is.   

Physiotherapy services will still run 

from their existing locations.  

The ethos of team working and  

providing care by well-trained, moti-

vated and caring staff will, of course, 

continue. 
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Specification setting out service model and workforce plan 

OVER the last nine months health and social care 

professionals across Badenoch and Strathspey have 

been working on translating the agreed service 

model into a more detailed clinical specification.    

To achieve this there has been a series of local 

clinical workshops and also discussions with consult-

ants and managers in New Craigs and Raigmore 

hospitals. Locality health profiles have been studied 

and a bed modelling exercise, which has determined 

that there there will be 24 in-patient beds in the 

new facility, has been completed. 

Work is already under way to inform the future 

workforce plan. Around 150 staff will relocate to 

the new facility in Aviemore. Age and travel analysis 

for staff in Ian Charles and St Vincent’s has been 

carried out. It is important, however, to recognise 

that the scale of the redesign of services means that 

it will bring aspects of new ways of working for all 

staff.  

The next stage in the process is to have the clini-

cal specification signed off within NHS Highland as 

it will form a key part of the outline business case.   

A brief summary 

Getting the details right 



Project board for 

work established 

THE project team is responsible for the 

day-to-day running and delivery of the 

project. It reports progress to the pro-

ject board through the project director.   

Nigel Small, who was project director, left 

NHS Highland in September 2015 to take up a 

new role south of the border. Nigel invested a 

huge amount of skill, time and effort to lead 

the project through the options appraisal and 

public consultation. However, he also fostered 

a team approach and has left the project in safe 

hands. 

The baton of project director has passed to 

Georgia Haire, deputy director of operations 

for NHS Highland’s Inner Moray Firth Opera-

tional Unit. This newly-established unit covers 

south and mid Highland and includes Raigmore 

Hospital.  

The merging of primary care, community 

and acute services into one unit will ensure 

more effective working across hospital and 

community services. This will greatly assist with 

the discussions around providing more local 

services.  

Georgia comes with significant experience 

in redesigning community and hospital services 

including overseeing the development of the 

new Migdale Hospital in Bonar Bridge, Suther-

land. 

Also stepping into a new role is Rhiannon 

Pitt. She takes on the role of area manager 

covering Badenoch and Strathspey and is al-

ready starting to familiarise herself with the 

project.   

A key role for Rhiannon will be to ensure 

that there is good staff engagement and that 

the workforce plan and any training and sup-

port are all in place well in advance of any 

changes happening. 

The estates side of things will be led and co

-ordinated through senior project manager 

Heather Cameron and project manager Diane 

Forsyth.  

Clincal lead Dr Boyd Peters, head of finance 

and project lead Kenny Rodgers and head of 

PR and engagement Maimie Thompson con-

tinue to lead and oversee all elements of the 

redesign. 
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Who’s who on NHS  

Highland project team 

A PROJECT board has been established to oversee 

the governance of the project.  

It is chaired by NHS Highland’s chief operating officer, 

Deborah Jones, and includes members of the project team 

(see below) as well as some other senior NHS Highland offi-

cials.   

Public members, drawn from the development group, also 

sit on the board. They are: Alec Murray (Grantown-on-Spey), 

Mairi Palmer (Newtonmore) and Councillor Jaci Douglas. Staff 

are represented by Dan Fraser, charge nurse at Ian Charles 

Community Hospital. 

The group held its first meeting on 3rd July and approved 

its membership, remit, risk register, and determined key mile-

stones. The second meeting was on 27th October.  

Minutes of the meetings are published on the NHS High-

land website, which can be accessed at: http://

www.nhshighland.scot.nhs.uk/News/PublicConsultation/

BadenochStrathspey/Pages/ProjectBoard.aspx 

GEORGIA HAIRE 

Project director 

RHIANNON PITT 

Area manager 

http://www.nhshighland.scot.nhs.uk/News/PublicConsultation/BadenochStrathspey/Pages/ProjectBoard.aspx
http://www.nhshighland.scot.nhs.uk/News/PublicConsultation/BadenochStrathspey/Pages/ProjectBoard.aspx
http://www.nhshighland.scot.nhs.uk/News/PublicConsultation/BadenochStrathspey/Pages/ProjectBoard.aspx
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THE communications and engagement 

plan to support the redesign has been 

updated and is available on NHS High-

land website.   

The development group, which has wide 

range of local representatives, will continue to 

meet throughout the duration of the project. 

The next meeting has been arranged for 9th 

February in Aviemore.   

Patients, public and community representa-

tives will be invited to sit on working groups to 

look, for example, at access and design of the 

new building.   

There will also be opportunities to visit 

some new facilities. 

Members of the project team continue to 

respond to requests to meet  local groups and 

recently provided updates to Friends of Ian 

Charles Hospital (23rd November), a well-

attended AGM of Badenoch and Strathspey 

Transport Company (23rd November) and the 

District Partnership (10th December). 

Further events are being planned for early 

in the New Year, including a series of staff road

-shows and meetings with the community 

councils. For up-to-date information visit the 

NHS Highland website:   

http://www.nhshighland.scot.nhs.uk/News/

PublicConsultation/BadenochStrathspey/Pages/

Welcome.aspx 

Securing  

a site in 

Aviemore 

for new  

hospital 
 

WORK is ongoing to 

secure a site in 

Aviemore to build the 

new facility.  

Through the public 

consultation process a 

shortlist of four sites - 

Granish Farm, Milton, 

Technology Park and 

Pony Field - was drawn 

up. 

It is hoped that a site 

will be purchased next 

year.  

Construction work 

on the facility is planned 

to get under way early in 

2018 and be completed 

by late 2019. 

 

Transport 

and access 
 

A MULTI-AGENCY 

group has been formed 

to discuss a holistic view 

on travel and access 

within Badenoch and 

Strathspey.  

This group is now 

chaired by Ven. Richard 

Gillings.  

Their remit is partly 

advisory but the group 

will support the develop-

ment of a transport plan 

to underpin the redes-

ign.  

Work is ongoing to 

collect travel informa-

tion but more targeted 

actions will start in ear-

nest once a site for the 

new facility in Aviemore-

has been identified. 

Community and staff engagement 

FOR further updates on the 

progress of the redesign 

work, there is a dedicated 

section on the NHS Highland 

website: http://

www.nhshighland.scot.nhs.uk/

News/PublicConsultation/

BadenochStrathspey/Pages/

Welcome.aspx 

Alternatively, contact any of 

the following: 

 Maimie Thompson 

head of PR and engagement 

01463 704722 

maimie.thompson@nhs.net 

 Kenny Rodgers 

head of finance 

01463 706712 

kenny.rodgers@nhs.net 

 Boyd Peters 

clinical lead 

01479 811792 

boydpeters@nhs.net 

 Georgia Haire 

project director 

01463 706938 

georgia.haire@nhs.net 

How to find out more about the service redesign 

Key dates 
  

27th January: Badenoch and 

Strathspey Transport and 

Access Group  

 

January/February 2016: 

Staff road shows 

 

20th January: Project board 

 

9th February: Development 

group 

 

20th April: Project board 

 

6th July: Project board 

 

5th October: Project board 

 

29th November: NHS 

Highland board to approve 

outline business case No plans have yet been drawn up but this is an artist’s im-

pression of what the new Aviemore facility might look like. 
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